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Introduction 

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as: 

“A detailed plan approved by the mayor of a municipality in terms of section 53 

(1)© (ii) For implementing the municipality’s delivery of services and the execution of its annual budget 
and which must include (as part of the top-layer) the following: 

(a) Projections for each monthly of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter. 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally submitted to the 
mayor for approval once the budget has been approved by the council (around end-May or early-June). 

However, the municipal manager should start the process to prepare the top-layer of the SDBIP no later than 
the tabling of the budget (around March or earlier) and preferably submit a draft SDBIP to the mayor by 1 May 
(for initial approval). Once the budget is approved by the Council, the municipal manager should merely revise 
the approved draft SDBIP, and submit for final approval within 14 days after the approval of the budget. The 
mayor should therefore approve the final SDBIP and performance agreement of the municipal manager public 
within 14 days, preferably before 1 July. Note that it is only the top layer (of high-level) detail of the SDBIP 
that is required to be made public. 
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It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly 
basis during the financial year. Note that such in-year monitoring is meant to be a light form of monitoring. 

The council should reserve its oversight role over performance at the end of the financial year, when the mayor 
tables the annual report of the municipality. The in-year monitoring is designed to pick up major problems 
only, and aimed at ensuring that the mayor and municipal manager are taking corrective steps when any 
unanticipated problems arise. The SDBIP serves a critical role to focus both the administration and council on 
outputs by providing clarity of service delivery expectations, expenditure and revenue requirements, service 
delivery targets and performance indicators. 

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates 
the process for holding management accountable for its performance. The SDBIP is a management, 
implementation and monitoring tool that will assist the mayor, councilors, municipal manager, senior managers 
and community. A properly formulated SDBIP will ensure that appropriate information is circulated internally 
and externally for purposes of monitoring the execution of the budget, performance of senior management and 
achievement of the strategic objectives set by council. It enables the municipal manager to monitor the 
performance of senior managers, the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. The SDBIP should therefore determine (and be 
consistent with) the performance agreements between the mayor and the municipal manger and the municipal 
manager and senior managers determined at the start of every financial year and approved by the mayor. It 
must also be consistent with outsourced service delivery agreements such as municipal entities, public-private 
partnership, service contracts and the like. 
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The SDBIP concept 

Municipal managers are encouraged to develop the SDBIP concept further so that it is meaningful and useful 
to managers. Many municipal managers will already have some form of management plan and the challenge is 
to develop such management plans as a SDBIP. 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is 
imperative that in-year mechanisms are able to measure performance and progress on a continuous basis. 
Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipal manager 
must ensure that the budget is built around quarterly and monthly information. Being a start-of-year planning 
and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly reporting), 
section 72 (mid-year report) and end-of-year annual reports. 

The SDBIP is essentially the management and implementation tool which sets in-year information, such as 
quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of 
the municipality, thus providing credible management information and a detailed plan for how the municipality 
will provide such services and the inputs and financial resources to be used. The SDBIP indicates the 
responsibilities and outputs for each of the senior managers in the top management team, the inputs to be used, 
and the time deadlines for each output. The SDBIP will therefore determine the performance agreements of the 
municipal manager and senior managers, including the outputs and deadlines for which they will be held 
responsible. The SDBIP should also provide all expenditure information ((for capital projects and services) 
per municipal ward, so that each output can be broken down per ward, where this is possible, to support ward 
councilors in service delivery information. 
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The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of the 
municipal manager and for the municipal manager to monitor the performance of all managers in the municipal 
within the financial year. This enables the mayor and the municipal manager to be pro-active and take remedial 
steps in the event of poor performance. The SDBIP aims to ensure that managers are problem-solvers, who 
routinely look out for unanticipated problems and resolve them as soon as possible. 

The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets on 
service delivery. 

Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be 
approved by the council; it is however tabled before council and made public for information and for the 
purpose of monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of the 
plan) be continually revised by the municipal manager and other top managers, as actual performance after 
each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot be 
revised without notifying the council, and if there is to be changes in the service delivery targets and 
performance indicators, this must be with the approval of the council, following approval of an adjustment 
budget (section 54(l)(c) of MFMA). This council approval is necessary to ensure that the mayor of municipal 
manager do not revise service delivery targets downwards in the event where there is poor performance. 
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Timing and Methodology for Preparation of the SDBIP 

Section 69 (3)(a) of the MFMA requires the accounting officer to submit a draft SDBIP to the mayor no later 
than 14 days after the approval of the budget and drafts to the performance agreement as required in terms of 
the section 57 (l)(b) of the municipal Systems Act. The mayor in accordance with section 53(1) (c) (ii) of the 
MFMA. 

These are legal requirements and deadlines limits to assist a municipality to comply with the law-however, best 
practice suggests that this be done earlier by municipalities, starting with senior managers to draw up their 
second layer departmental SDBIPs in the early stages of the planning and budget preparation process in line 
with the strategic direction set in the IDP. The mayor and municipal manager should lead this process. 

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting 
documentation to assist its budget hearings process normally held at the end of March or in April. As noted 
above, the SDBIP should be submitted to the mayor by 1 May at the latest. If the draft SDBIP is to be 
provided for the budget hearings, the municipality may want to bring this date forward, or provide departmental 
SDBIPs as supporting information to the relevant committee around the end of March. In this case, the mayor 
will need to approve such departmental of draft SDBIP by mid-March. It should be noted that it is up to the 
municipality to determine extra detail, ad whether they wish to bring forward their deadlines for submission and 
approval. A municipality could also opt to have a high level SDBIP complete with ward break-downs for 
tabling and publication, but may also in addition make available lower layer departmental SDBIPs and other 
information as requested by council. 
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With careful planning of the budget process it may be possible for the mayor to approve the SDBIP on less 
than 7 days after the council approves the budget. Legally, to take into account of possible revisions to the 
budget, the Act allows for this to occur not later than 28 days after budget approval. 

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to 
the end-of-year service delivery targets, set in the budget and IDP. It determines the performance agreements 
for the municipal manager and all top managers, whose performance can then be monitored through section 71 
monthly reports, and evaluated through the annual report process. 



Monthly Projections of Revenue by Source 
















R Thousand 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Local Government Equitable Share 

84 732 

28 244 

- 

- 

- 

28 244 

- 

- 

- 

28 244 

- 

- 

- 















Finance Management 

3 800 

3 800 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 















Municipal Systems Improvement 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 















Integrated National Electrification Programme 

14 000 

- 

7 000 

- 

- 

- 

7 000 

- 

- 

- 

- 

- 

- 















Expanded Public Works Programme 

2 051 

- 

1026 

- 

- 

- 

1026 

- 

- 

- 

- 

- 

- 















Municipal Demarcation Transition Grant 

4 566 

2 283 

- 

- 

- 

- 

2 283 

- 

- 

- 

- 

- 

- 















Provincialisation of Libraries 

1598 

- 

799 

- 

- 

- 

- 

- 

799 

- 

- 

- 

- 















Community Library Service Grant 

376 

376 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 















Property rates 

14 428 

1202 

1202 

1202 

1202 

1202 

1202 

1202 

1202 

1202 

1202 

1202 

1202 















Service charges - refuse revenue 

1962 

164 

164 

164 

164 

164 

164 

164 

164 

164 

164 

164 

164 















Rental of facilities and equipment 

183 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 















Interest earned - external investments 

500 

0 

139 

- 

- 

112 

142 

12 

19 

19 

19 

19 

19 















Interest earned - outstanding debtors 

783 

13 

100 

137 

77 

42 

73 

0 

12 

12 

95 

112 

111 















Fines 

1500 

72 

92 

9 

- 

- 

- 

- 

211 

211 

281 

311 

311 















Licences and Permits 

2 309 

172 

192 

119 

- 

- 

- 

- 

411 

411 

481 

211 

311 















Other revenue 

395 

14 

2 

74 

19 

167 

4 

6 

22 

22 

22 

22 

22 

Total 

133183 

36 356 

10 731 

1720 

1477 

29 946 

11908 

1399 

2 855 

30 300 

2279 

2 056 

2156 



















































Monthly Projections of Revenue & Expenditure by Vote 









Revenue bvVote 

Department ■ Municipal Managers Office 

Vote: Executive & Council 

Department • Chief Financial Officer 

Vote: Treasury & Budget Office 

Department • Corporate Services 

Vote: Finance & Administration (HR, IT, etc) 

Department ■ Planning & Development 

Vote: Planning & Development 

Department - Public Safety 

Vote: Police 

Department • Community Services 

Vote: Community & Social Services 









































































7 219 000 


2652 000 

7 219 000 


2 652 000 

7 219 000 


2 652 000 

7 219000 


2 652000 

7 219 000 


2 652 000 

7 219 000 


2 652 000 





































1634 000 


2078 000 

1634 000 


2 078000 

1634 000 


2 078 000 

1634 000 


2 078000 

1634 000 


2 078 000 

1634 000 


2 078 000 





































2 000 


1193 000 

2 000 


1193000 

2 000 


1193 000 

2 000 


1193000 

2 000 


1193 000 

2 000 


1193000 





































3 324 500 

667000 

3010 000 

3 324 500 

667 000 

3 010000 

3324 500 

667000 

3010 000 

3 324 500 

667 000 

3 010000 

3 324 500 

667000 

3010 000 

3 324 500 

667 000 

3 010000 





































322 000 


695 000 

322000 


695000 

322 000 


695 000 

322000 


695000 

322 000 


695 000 

322 000 


695000 





































395 000 

1080083 

1407 000 

395000 

1080 083 

1407000 

395 000 

1080 083 

1407 000 

395000 

1080 083 

1407000 

395 000 

1080083 

1407 000 

395000 

1080 083 

1407000 



















Total By Votej 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 









Exnenditure bvVote 

Department • Municipal Managers Office 

Vote: Executive & Council 

Department • Chief Financial Officer 

Vote: Treasury & Budget Office 

Department • Corporate Services 

Vote: Finance & Administration (HR, IT, etc) 

Department • Planning & Development 

Vote: Planning & Development 

Department - Public Safety 

Vote: Police 

Department • Community Services 

Vote: Community & Social Services 









































































7219 000 


2652 000 

7 219 000 


2 652000 

7 219 000 


2 652 000 

7 219000 


2 652000 

7 219 000 


2 652 000 

7 218 000 


3 711000 





































1634 000 


2078 000 

1634 000 


2 078000 

1634 000 


2078 000 

1634 000 


2 078000 

1634 000 


2 078 000 

1634 000 


2 078 000 





































2 000 


1193 000 

2 000 


1193000 

2 000 


1193 000 

2 000 


1193000 

2 000 


1193 000 

1000 


1193000 

































3 324 500 

667000 

3010 000 

3 324 500 

667 000 

3 010 000 

3324 500 

667000 

3010 000 

3 324 500 

667 000 

3 010000 

3 324 500 

667000 

3010 000 

3 324 000 

667 000 

2 510000 





































322 000 


695 000 

322000 


695000 

322 000 


695 000 

322000 


695000 

322 000 


695 000 

322000 


695000 





































395 000 

1080 083 

1407 000 

395000 

1080 083 

1407 000 

395 000 

1080083 

1407 000 

395000 

1080 083 

1407 000 

395 000 

1080083 

1407 000 

491000 

1783 000 

1407 000 



















Total By Votej 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 896 500 

1747 083 

11035 000 

12 990 000 

2450 000 

11594 000 


TOTAL PROJECTIONS OF REVENUE & EXPENDITURE BY VOTE 










































































































































IDP INDIC. 

NO. 

STRATEGIC 

OBJECTIVE 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 

QUARTER 4 

RESP. 

DEPT 

REASON 

FOR 

VARIANCE 

COMMEN 

TS/CORR 

ECTIVE 

MEASURE 

PORTHFO 

LIO OF 

EVIDENC 

E 

PANEL 

RATING 





TARGET 

ACTUAL 

JUL-SEP 

OCT-DEC 

JAN- 

MAR 

APRI-JUN 












TARGET 

ACTUAL 

TARGET 

ACTUAL 

TARGET 

ACTUAL 

TARGET 

ACTUAL 






KPA 01: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 








IDT/01/18 

To provide an 
effective filing 
system 

Annual review of 
records management 
policy by 30 May 2018. 


Council approved 
policy by 30 May 
2018 








Approved 
policy by 30 
May 2018 


Corporate 

Services 



Council 
Resolution 
and Policy 


IDT/02/18 


Review and 
amendment of File 

Plan by 31 Dev 2017 


Council Approved 
file plan by 31 Dec 
2017 




Approved 
file plan 
by 31 

Dec 2017 






Corporate 

Services 



File Plan 


IDT/03/18 

To enhance 
institutional 
memory 

% of current staff 
enrolled on a 
comprehensive 
induction programme 


100% staff 
enrolled by 31 May 
2018 




50% staff 
enrolled 
by 31 

Dec 2017 




50% staff 
enrolled by 
30 June 

2018 


Corporate 

Services 



Training 
Report and 
Attendanc 
e Register 


IDT/04/18 

To ensure 

skillful labour 
and educated 
citizenry 

Development of a 

WSP by 30 April 2018 


Council approved 
WSP and 
submission to 
LGSETA by 30 

April 2018 


N/A 






Approved 
WSP and 
submission 
to LGSETA 
by 30 April 
2018 

N/A 

Corporate 

Services 



WSP and 

Council 

Resolution 


IDT/05/18 


% of staff trained in 
line with WSP by 30 
June 2018 


50% staff trained 
by 31 March 2017 




25% staff 
trained by 
31 Dec 

2016 


50% staff 
trained by 
31 March 
2017 




Corporate 

Services 



Training 

Report 


IDT/06/18 


% of councilors trained 
in with WSP 


100% councillors 
trained by 31 May 
2018 


25% 

councillors 

trained 


50% 

councillor 
s trained 


75% 

councillors 

trained 


100% 

councillors 

trained 


Corporate 

Services 



Training 

Report 


IDT/07/18 


No. of Partnerships 
agreements signed 
with Training 

Institutions by 31 May 
2018 


Two agreement by 
31 May 2018 




One 

agreeme 
nt by 31 
Dec 2017 




One 

agreement 
by 31 May 
2018 


Corporate 

Services 



Signed 

Partnershi 

ps 

agreement 

s 


IDT/08/18 

To enhance 

Employee 

wellness 

Number of wellness 
programme conducted 
per quarter. 


4 wellness 
programs by 30 

May 2018 


01 

Wellness 
program by 
30 Sept 
2017 


01 

wellness 
programs 
by 31 

Dec 2017 


01 wellness 
programs 
by 31 

March 

2017 


01 wellness 
programs by 
31 May 

2017 


Corporate 

Services 



Wellness 

Report 


IDP/09/18 

To reduce the 
impact of 
HIV/AIDS 

Review of HIV/AIDS 
Workplace Policy by 

30 April 2018 


Council appoval by 
30 April 2018 








Council 
appoval by 
30 April 

2018 


Corporate 

Services 



Council 
Resolution 
and Policy 


IDT/10/18 

To ensure a 

sustainable 

human 

resources 

development 

Annual Review of 

Human Resource 
Development Strategy 
by 30 April 2018 


Council Approval 
by 30 April 2018 








Approval by 
30 April 

2018 


Corporate 

Services 



Council 

Resolution 

and 

Human 

Resource 

Dev. 


IDT/11/18 

To ensure a 

transformatio 
nal efficient 
and effective 
administratio 

n. 

Development of 
Employment Equity 
Plan(EEP) and 
submission to Council 
for approval by 30 Sep 
2017 


Council approved 
EEP 


Council 

approved 

EEP 

N/A 







Corporate 

Services 



EEP and 
Council 
Resolution 


IDT/12/18 


Implementation of the 
Employment Equity 
Plan 


EEP report 
submission to 
Department of 
Labour by 31 
October 2017 




EEP 

report 

submissi 

onto 

Departm 

entof 

Labour 

by 31 

October 

2017 



N/A 



Corporate 

Services 



Employme 
nt Equity 
Plan 

Report and 
proof of 
submission 
to the 
Departmen 
t of Labour 


IDT/13/18 


Annual review of 
Organisational 

Structure by 30 April 
2018 


Submission to 
Council for 
approval by 30 

April 2018 








Submission 
to Council 
for approval 
by 30 April 
2018 


Corporate 

Services 



Organisati 

onal 

Structure 

and 

Council 


IDT/14/18 


Monthly Labour Forum 
meetings 


12 meetings by 31 
May 2018 


three 

meeting by 
30 Sep 

2017 


Four 
meeting 
by 31 

Dec 2017 


Seven 
meeting by 
31 March 

2018 


twelve 
meeting by 
31 May 

2018 


Corporate 

Services 



Labour 

Forum 

Minutes 













































Council approved 
Agriculture Master 
Plan by 31 May 
2018 





Council approved 
Touism Strategy 
by 31 May 2018 









Council 

Resolution 

and 

Agriculture 

Master 

Plan 


Council 

Resolution 

and 

Tourism 

Strategy 





















LED/05/18 

To promote 
gorvement 
LED 

programmes 

through 

EPWP 

Promote Government 
LED Programmes iro. 
EPWP 


143 jobs created 
through EPWP 
Programme by 30 
June 2018 








143 jobs 
created 
through 
EPWP 
Programme 
by 30 June 
2018 





EPWP 

Report 


LED/06/18 

To promote 
rural 

development 

subsistence 

farming 

Support to community 
gardens in all wards 


13 community 
gardens supported 
by 30 June 2018 




Four (4) 
communit 
y gardens 
supporte 
d by 31 
Dec 2017 


Four (4) 
community 
gardens 
supported 
by 31 

March 

2018 


Five(5) 

community 

gardens 

supported 

by 30 June 

2018 





Report 


LED/07/18 


Number of Co¬ 
operatives established 
and registered by 30 
June 2018 


Six( )Co-operatives 
established and 
registered by 30 
June 2018 



Two(2) Co 

operatives 

establishe 

d and 

registered 

by 31 Dec 

2016 


Two(2) Co 
operatives 
establishe 
d and 
registered 
by 31 
March 
2017 


Two (2) Co 

operatives 

establishe 

d and 

registered 

by 30 June 

2017 








LED/09/18 

To contribute 
towards 
poverty 
eradication 

Development of 
informal Traders Policy 


Council approved 
informal Traders 
Policy by 31 March 
2018 





council 

approved 

informal 

Traaders 

Policy by 

31 March 

2018 








council 

Resolution 

and 

informal 

Traders 

Policy 


LED/10/18 


Co-ordination of 
SMME's trainings 


four SMME's 
training co¬ 
ordinated by 30 
June 2018 


One 

SMME"s 
training co¬ 
ordinated 
by 30 Sept 
2017 


One 

SMME's 
training 
coordinat 
ed by 31 
Dec 2017 


One 

SMMM's 
training 
cocordinate 
d by 31 

Marc 2018 


One 

SMME's 
training 
coordinated 
by 30 June 
2018 





Attendanc 
e Register 
and 

Training 

Report 


LED/11/18 


Facilitation of Sectoral 
food secuirty 
programmes 

















LED/12/18 

To start 
mining 
initiative 
Sector (coal) 

Application for 
prospecting rights 
(DMR) 


Sending 
application for 
prospecting rights 
(DMR) by 30 June 
2018 








Sending 

application 

for 

prospecting 
rights 
(DMR) by 

30 June 

2018 





Application 

letter 


KPA 03 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 








BSD/15/17 


Number of 
households(Hh) 
provided with electricity 


820 households 
provided with 
electricity 
connection by 30 
June 2017 


173 

households 


100 

househol 

ds 


350 

households 


197 

households 


Technical 

Services 



Project 

Progress 

Report 


BSD/16/17 

Maintenance 

of 

Infrastructure 

Annual Review of 
Maintenance Plan 


Completed 
maintenance plan 
by 31 Dec 2017 




Complete 

d 

maintena 
nee plan 
by 31 

Dec 2017 

N/A 





Technical 

Services 



Mantaona 

nee Plan 


BSD/17/17 

Maintenance and 
repairs of 80 m2 
potholes in ward 05 
and 12 tarred roads by 
30 May 2017 


80 m2 of potholes 
maintened by 30 
May 2017 






40 m2 of 
potholes 
maintened 
by 31 

March 

2017 


80 m2 of 
potholes 
maintened 
by 30 May 
2017 


Technical 

Services 





BSD/18/17 

Maintenance of ward 

05 and ward 12 
streetlights by 30 May 
2017 


120 street lights 
maintenad by 30 
May 2017 




40 

streetlight 

s 

maintaine 
d by 31 
Dec 2016 


80 

streetlights 
maintained 
by 31 

March 

2017 


120 

streetlights 
maintained 
by 30 May 
2017 


Technical 

Services 





















































BSD/19/17 


Maintenance of 

250km Rural Access 
roads in thirteeen 
ward by 30 May 2017 


250km roads 
maintained by 30 
May 2017 


20km roads 
maintained 
by 31 Sept 
2016 


50km 
roads 
maintaine 
d by 31 


100km 
roads 
maintained 
by 30 Marc 

■ 

80km roads 
maintained 
by 30 May 
2017 


Technical 

Services 





KPA 04 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 









GG/01/18 

To provide an 
effective and 
appropriate 
response to 
all disaster 
related 

occurrences 

within the 
municipality 

Number of disaster 
awareness campaigns 
conducted by 30 May 
2018 


twelve disaster 

awareness 
campaigns 
conducted by 30 
May 2017 


three 

disaster 

awareness 
campaigns 
conducted 
30 Sep 

2017 


three 

disaster 

awarenes 

s 

campaign 

s 

conducte 
d 31 Dec 
2017 


three 

disaster 

awareness 
campaigns 
conducted 
30 March 
2018 


three 

disaster 

awareness 
campaigns 
conducted 
by 30 May 
2018 


Community 

Serv. 



Disaster 

Managem 

ent 

Awareness 

Report 


GG/02/18 


Review of Disaster 
Management Sector 
Plan by 30 May 2018 


Submission to 
Council for 

Approval by 30 

May 2018 








Submission 
to Council 
for Approval 
by 30 May 
2018 


Community 

Serv. 



Disaster 
Managem 
ent Sectort 
Plan and 
Council 
Resolution 


GG/03/18 


Review of a 
comprehensive 
disaster management 
plan by 30 May 2018 


Council approval 
by 30 May 2018 








Council 
approval by 
30 May 

2018 


Community 

Serv. 



Disaster 
Managem 
ent Plan 
and 

Council 

Resolution 


GG/04/18 


Review of Disaster 
Management 
Framework Plan by 30 
May 2018 


Council Approval 
by 30 May 2018 








Council 
Approval by 
30 May 

2018 


Community 

Serv. 



Disaster 

Managem 

ent 

Framework 
Plan and 
Council 
Resolution 


GG/05/18 

To 

encouradge 
participation 
in Sports and 
Recreaction 

Establishment of 

Sports Council by 28 
Feb 2017 


Sports Council in 
place by 28 Feb 
2017 






Sports 
Council in 
place by 28 
Feb 2017 




Community 

Serv. 





GG/06/18 


Coordination of 

Mayoral Cup games 
by 30 Dec 2017 


List of sports codes 
paticipants iro 
netball, 

soccer,volleyball by 
31 Dec 2017 




List of 
sports 
codes 
paticipant 
siro 
netball, 
soccer,vo 
lleyball by 
31 Dec 

2016 






Community 

Serv. 





GG/07/18 


Coordination of 
Indegenous Games 
by 30 Sept 2017 


List of indegenous 
games paticipants 
in place by 30 Sep 
2017 


List of 
indegenous 
games 
paticipants 
in place by 
30 Sep 

2017 








Community 

Serv. 





GG/08/18 


Coordination of 
Department of Sports 
and 

Recreation(DSR/SALG 
A) Games by 31 Dec 
2017 


List of 

DSR/SALGA 
Games participants 
in place by 31 Dec 
2017 




List of 

DSR/SAL 

GA 

Games 

participan 

tsin 

place by 
31 Dec 

2017 






Community 

Serv. 





GG/09/18 


Review of HIV/AIDS 
Strategy by 30 May 
2018 


Council Approval 
by 30 May 2018 








Council 
Approval by 
30 May 

2018 


Community 

Services 



HIV/AIDS 

Strategy 

and 

Council 

Resolution 























GG/10/18 

To encourage 
paricipation 
in Arts, 

Culture and 
Heritage 

Coordination of the 
arts, culture and 
heritage events iro. by 
30 June 2018 events: 

1. King Shaka's day by 

30 Sep 2017 

2. Isicathamiya 

selections 3. 

Operation siyaya 
emhlangeni by 30 Sep 
2017 

4. Ingoma events by 

31 Dec 2017 

5. Maskandi Festival 
by 31 Dec 2017 

6. Golden Games and 
Golden Wednesday by 
30 Sep 2017 

7. Elderly walk by 31 
Dec 2017 

8. senior citizens 
Christmas party by 31 
Dec 2017 


Events held by 31 
Dec 2017 as 
follows: 

1. King Shaka's 
day 2. 

Isicathamiya 
selections 

3. Operation 
siyaya emhlangeni 
by 30 Sep 2017 

4. Ingoma events 
by 31 Dec 2017 

5. Maskandi 

Festival by 31 Dec 
2017 

6. Golden Games 

and Golden 
Wednesday by 30 
Sep 2017 7. 

Elderly walk by 31 
Dec 2017 

8. Senior citizens 
Christmas party by 
31 Dec 2017 


1. King 
Shaka's 
day 

2. 

Isicathamiy 
a selections 
3.0peration 
siyaya 
emhlangeni 
by 30 Sep 
2017 
6.Golden 
Games and 
Golden 
Wednesda 
y held by 

30 Sep 

2017 


4. 

Ingoma 

events 

5. 

Maskandi 

Festival 

7. Elderly 
walk 

8. senior 
citizens 
Christmas 
party held 
by 31 

Dec 2017 









Attendanc 
e register 
and report 





















GG/11/18 

To promote 
community 
participation 

Cordination of quartly 
Ward Committee 
Meetings by 30 June 
2018 


twelve(12) wards 
committee 
meetings per ward 
coordinated by 30 
June 2018 


Three (3) 
wards 
committee 
meetings 
per ward 
coordinated 
by 30 Sept 
2017 


Twelve( 

3) wards 
committe 

e 

meetings 
per ward 
coordinat 
ed by 31 
Dec 2017 

N/A 

Three (3) 
Ward 
committee 
meeting 
per ward by 
31 Marc 

2018 


Three( 3) 
wards 
committee 
meetings 
per ward 
coordinated 
by 30 June 
2018 


Community 

Serv. 



Ward 
Committee 
establishm 
ent report 


GG/12/18 

Submission of Public 
participation reports to 
the Speaker on 
quarterly basis 


Three reports 
submitted by 30 
June 2018 


One report 
by 30 Sept 
2017 


One 

report by 
31 Dec 

2017 


One report 
by 31 

March 

2018 


One report 
by 30 June 
2018 


Executive 

Dept. 



Reports 


GG/13/18 

Coordination of IDP 
Public Participation 
Roadshows in thirteen 
Municipal wards 


Ten (10) IDP 

Public Participation 
Roadshows 
coordinated by 30 
June 2017 


Five IDP 
Public 
Participate 
n 

Roadshows 
cordinated 
by 31 Dec 
2017 






Five (5) IDP 
Public 

Participation 
Roadshows 
cordinated 
by 30 June 
2018 


ExecutiveD 

ept. 



Attendanc 
e Register 


GG/14/18 

To develop 
comprehensi 
ve community 
skills 

development 

programmes 

Trainngof hundreds 
(100) Community 
members in computer 
skills development 
programme by 30 

June 2018 


100 community 
members trained 
by 30 June 2018 






50 

community 
members 
trained by 
31 March 
2018 

R100 000 

50 

community 
members 
trained by 

30 June 

2018 

R100000 




Training 

Report 


GG/15/18 

To ensure 

accountable 

and 

transparent 

governance 

Favourable Audit 
opionion by 31 Dec 
2017 


Unqualifeid Audit 
Opinion by 31 Dec 
2017 




Unqualife 
id Audit 
Opinion 
by 31 

Dec 2017 






Executive 

Dept. 



Audit 

Report 


GG/16/18 


To assess and 
manage risk 


Risk Assessment 
workshop 
convened by 30 

Sep 2017 


Risk 

Assessmen 
t workshop 
convened 
by 30 Sep 
2017 








Executive 

Dept. 



Risk 

Report 


GG/17/18 


To manage risk by 30 
June 2018 


Four (4) Risk 
Assessment 

Report submission 
to MANCO 
meetings 30 June 
2018 


One (1) 

Risk 

Assessmen 
t Report 
submission 

to MANCO 
meetings 

30 Sept 
2017 


One (1) 
Risk 

Assessm 

ent 

Report 

submissi 

onto 

MANCO 
meetings 
31 Dec 

2017 


One (1) 

Risk 

Assessmen 
t Report 
submission 

to MANCO 
meetings 

31 March 

2018 


One (1) Risk 
Assessment 
Report 
submission 
to MANCO 
meetings 30 
June 2018 


Executive 

Dept. 



Reports 

and 

MANCO 

Minutes 


GG/18/18 


Review of delegations 
Register 


Council approval 
by 30 Sept 2017 




Council 
approval 
by 30 

Sept 

2017 






Executive 

Dept. 



Council 

Resolution 

and 

Delegation 

Register 
























GG/19/18 


To ensure Secretariat support to 

effective & CouncilCommittees as 

efficient per appoved schedule 

Governance of meetings 

and 

Administration 

lGG/20/18 


GG/21/18 



GG/22/18 


Development of 

Annual Report 

2016/17 

GG/23/18 


Development of 
Oversight Report 




Twelve Exco 
meetings 
supported by 30 
June 2018 


Three 
meetings 
suported by 
30 Sep 

2017 


Three 
meetings 
suported 
by 31 

Dec 2017 


Three 
meetings 
suported by 
31 Jan 

2018 



Four Council 
meetings 
supported by 30 
June 2018 


One 

Council 
meeeting 
supported 
by 30 Sep 
2017 


One 

Council 
meeeting 
supporte 
d by 31 
Dec 2017 


One 

Council 
meeeting 
supported 
by 31 

March 

2018 



Four MPAC 
meetings 
supported by 30 
June 2018 


One MPAC 
meetings 
supported 
by 30 Sept 
2017 


One 

MPAC 
meetings 
supporte 
d by 31 
Dec 2017 


One MPAC 
meetings 
supported 
by 31 

March 

2018 



Submission to 
Council for 
approval by 31 Jan 
2018 






Submission 
to Council 
for approval 
by 31 Jan 
2018 



Submission to 
Council for 
approval by 31 
March 2018 






Submission 
to Council 
for approval 
by 31 

March 

2018 



Twelve (12) 
Corporate services 
portfolio committee 
supported by 30 
June 2018 


Three (3) 

Corporate 

services 

portfolio 

committee 

supported 

by 30 Sept 

2017 


Three (3) 
Corporat 

e 

services 

portfolio 

committe 

e 

supporte 
d by 31 
Dec 

2017 


Three (3) 

Corporate 

services 

portfolio 

committee 

supported 

by 31 

March 

2018 



Twelve (12) 
Community 
services portfolio 
committee 
supported by 30 
June 2018 


Three (3) 

Community 

services 

portfolio 

committee 

supported 

by 30 Sept 

2017 


Three (3) 
Communi 

ty 

services 

portfolio 

committe 

e 

supporte 
d by 31 
Dec 2017 


Three (3) 

Community 

services 

portfolio 

committee 

supported 

by 31 

March 

2018 



Twelve (12) 


Three (3) 


Three (3) 


Three (3) 

Finance portfolio 


Finance 


Finance 


Finance 

committee 


portfolio 


portfolio 


portfolio 

supported by 30 


committee 


committe 


committee 

June 2018 


supported 


e 


supported 



by 30 Sept 


supporte 


by 31 Marc 



2017 


d by 31 
Dec 2017 


2018 


Three 
meetings 
su ported by 
30 June 
2018 


One Council 
meeeting 
supported 
by 30 June 
2018 


One MPAC 
meetings 
supported 
by 30 June 
2018 


Three (3) 
Corporate 
services 
portfolio 
committee 
supported 
by 30 June 
2018 


Three (3) 
Community 
services 
portfolio 
committee 
supported 
by 30 June 
2018 


Three (3) 
Finance 
portfolio 
committee 
supported 
by 30 June 
2018 



FVM/01/17 

To increase 

Review of Revenue 


revenue 

enhancement strategy 


collection and 

by 31 Sept 2017 


revenue 



management 




Council approval 


Council 


by 31 Sept 2017 


approved 




by 31 Sept 




2017 





Exco. 

Minutes 


Council 

Minutes 


MPAC 

Minutes 


Annual 
Report and 
Council 
Resolution 


Oversight 
Report and 
Council 
Resolution 


Portfoolio 

minutes 


Portfoolio 

minutes 


Portfoolio 

minutes 


Portfoolio 

minutes 




Council 

Resolution 

and 

Revenue 

enhancem 

ent 










































FVM/02/18 

To have a 

SCM system 
that is in line 
with MFMA 
Municipal 
Policy & SCM 
Regulations 

Review of Supply 
Chain Management 
Policy by 31 Sept 2017 


Council Approval 
by 31 Sept 2017 


Council 
approved 
SCM Policy 
by 31 Sept 
2018 







N/A 

Finncial 

Services 

Finncial 

Services 



Supply 
Chain 
Managem 
ent Policy 
and 

Council 

Resolution 


FVM/03/18 


Council approved 
procurement Plan in 
line with Budgets IDP 
before the beginning 
of the financial year 


Council approved 
Procurement Plan 
by 30 June 2018 








Council 
approved 
Procuremen 
t Plan by 30 
June 2017 

N/A 



Procureme 

nt Plan 
and 

Council 

Resolution 


FVM/04/18 


Reports on the 
implementation of 

SCM to relevant 
bodies ie council 


Quarterly 
submission to 
Council and 
National Treasury 
(NT) 




Quarterly 

submissi 

onto 

Council 
and NT 

N/A 

Quarterly 
submission 
to Council 
and NT 

N/A 

Quarterly 
submission 
to Council 
and NT 

N/A 

Finncial 

Services 



SCM 

Quarterly 

Reports 

and 

Council 

Resolution 


FVM/05/18 

To maintain 
and manage 
Municipal 
Assets in an 
effective 

manner 

Review of Asset 
Management Policy 


Council Approval 
by 30 Sept 2017 


Council 
approved 
by 30 Sept 
2017 







N/A 

Finncial 

Services 



Asset 
Managem 
ent Policy 
and 

Council 

Resolution 


FVM/06/18 


Consolidated Fixed 
Assets Register in a 
GRAP compliant 
manner 


Fixed asset 
register in place by 
30 Sept 2017 


Fixed asset 
register in 
place by 30 
Sept 2017 



R200000 





Finncial 

Services 





FVM/07/18 


Review of Fixed 

Assets Register & 
Assets Verification on 
quartely basis by 30 
June 2018 


Three Quarterly 
Reports of Fixed 
Assets Register & 
Assets Verification 




One 

Quarterly 
Reports 
of Fixed 

Assets 
Register 
& Assets 

Verificatio 
n by 31 

N/A 

One 

Quarterly 
Reports of 
Fixed 

Assets 
Register & 
Assets 

Verification 
by 31 

N/A 

One 

Quarterly 
Reports of 
Fixed 

Assets 
Register & 
Assets 

Verification 
by 30 June 

N/A 

Finncial 

Services 





FVM/08/18 


Monthly updates of 
assets 


Twelve monthly 
reports 


Three 

monthly 

reports 


Three 

monthly 

reports 

N/A 

Three 

monthly 

reports 

N/A 

Three 

monthly 

reports 

N/A 

Finncial 

Services 





FVM//09/18 

Sound and 
compliant 
expenditure 
management 
that is in line 
with MFMA 

Capital & Operational 
Expenditure 
Implementation plan 
that is in line with 

Grant Conditions 


Quarterly Reports 
submission on the 
Capital & 
Operational 
Expenditure 
Implementation 


Quarterly 
Reports 
submission 
on the 
Capital & 
Operational 
Expenditur 
e 

Implementa 

tion 

N/A 

Quarterly 

Reports 

submissi 

on on 

the 

Capital & 
Operatio 
nal 

Expendit 

ure 

Impleme 

ntation 

N/A 

Quarterly 
Reports 
submission 
on the 
Capital & 
Operational 
Expenditur 
e 

Implementa 

tion 

N/A 

Quarterly 

Reports 

submission 

on the 

Capital & 

Operational 

Expenditure 

Implementat 

ion 

N/A 

Finncial 

Services 





FVM/10/18 

% spent on Capital 
Budget by 30 June 
2018 


100% of annual 
capital budget by 

30 June 2018 


100% of 
quarterly 
capital 
budget by 
30 Sep 

2017 


100% of 
quarterly 
capital 
budget 
by 31 

Dec 2017 


100% of 
quarterly 
capital 
budget by 
31 March 
2018 


100% of 
quarterly 
capital 
budget by 

30 June 

2018 







FVM/11/18 

% spent on 

Operational Budget by 
30 June 2018 


100% spent on 
Annual Operational 
budget by 30 June 
2018 


100% 
spent on 
Quarterly 
Operational 
budget by 
30 Sep 

2017 


100% 
spent on 
Quarterly 
Operatio 
nal 

budget 
by 31 

Dec 2017 


100% 
spent on 
Quarterly 
Operational 
budget by 
31 March 
2018 


100% spent 
on Quarterly 
Operational 
budget by 

30 June 

2018 





























FVM/12/18 

Improved 
budgeting 
and financial 
reporting in 
the 

municipality 
that is in line 
with IDP 

Council approved 
budget process plan 
by 31 Aug 2017 


Budget process 
plan by 31 st Aug 
2017 


Budget 
process 
plan by 31 s1 
Aug 2017 

N/A 







Finncial 

Services 



Budget 
processpla 
n and 
Council 
Resolution 


FVM/13/18 

Development of a 
financial plan 
2018/2019 and 
submission to council 
by 30 May 2018 


Council Approval 
by 30 May 2017 








Council 
Approval by 
30 May 

2018 


Financial 

Services 



Financial 
plan and 
council 
resolution 


FVM/14/18 

Development budget 
and ten budget related 
policies by 30 May 

2018 


Council approved 
Budget and ten 
Budget related 
policies by 30 May 
2018 








Budget and 
Ten Budget 
related 
policies by 

30 May 

2018 


Finacial 

Services 



Budget, 

Budget 

related 

policies 

and 

Council 


FVM/15/17 

Submission of 

Reports on the 
implementation of 
budget in terms of 
section 71 and 52 (d) 
of MFMA to Council 
and PT by 30 June 
2017 


Ten Monthly 
reports submitted 
by 30 June 2018 


One 
monthly 
reports 
submitted 
to PT by 30 
Sep 2017 


Three 
monthly 
reports 
submitted 
to PT by 
31 Dec 

2017 


Three 

monthly 

reports 

submitted 

toPT by 31 

March 

2018 

N/A 

Three 
monthly 
reports 
submitted to 
PT by 30 
June 2018 


Finncial 

Services 



Monthly 

reports 


FVM/15/1/1 

8 



Three Quarterly 
Reports by 30 

June 2017 




One 

Quarterly 
Report by 
31 Dec 

2016 


One 

Quarterly 
Report by 

31 March 
2017 


One 

Quarterly 
Report by 

30 June 

2017 


Finncial 

Services 



Quarterly 

Reports 


FVM/16/18 

Mid-year budget 
review and submission 
to Council by 31 Jan 
2018 


Submission to 
Council and PT by 
31 Jan 2018 






Submission 
to Council 
and PT by 
31 March 
2017 




Financial 

Services 



Mid-year 

Budget 

and 

Council 

Resolution 


FVM/17/18 

quartely MSCOA 
reports submission to 
council by 30 May 

2018 


Submission to 
council by -30 May 
2018 


One 

quartely 

report 

submitted 

to council 

by 30 Sept 

2017 


One 
quartely 
report 
submitted 
to council 
by 31 

Dec 2017 


One 
quartely 
report 
submitted 
to council 
by 31 

March 

2018 

N/A 

One 

quarterly 
Report 
submitted to 
council by 

30 May 

2018 


Finncial 

Services 



Council 

Resolution 

and 

Quartely 

Report 


KPA 06: CROSS CUTTING INTERVENTIONS 








CCI/01/18 

To promote 
and preserve 
a safe and 
healthy 
Environment 

Establishment of 
Environmental 
Management Unit 


One Environmental 
Management 
Practitioner 
employed by 30 

Sep 2017 


One 

Environme 

ntal 

Manageme 

nt 

Practitioner 
employed 
by 30 Sep 
2017 








Economic 

Dev. Exec. 
Planning 



Appointme 
nt Letter 


CCI/02/18 

Development of 
Integrated Waste 
Management Plan 
(IWMP) by 31 Dec 

2017 


Draft IWMP in 
place by 31 Dec 
2017 


Council 
approved 
Draft IWMP 
by 31 Dec 
2017 





R 1000000 



Economic 

Dev. Exec. 
Planning 



Draft 

IWMP 


CCI/02/1/18 


Council approved 
IWMP by 30 March 
2018 






Council 
approved 
IWMP by 

30 March 

2018 




Economic 

Dev. Exec. 
Planning 



IWMP and 

Council 

Approval 


CCI/03/18 

Development of 
Environmental 
Management Plan by 
31 Dec 2017 


Council approved 
EMP by 31 Dec 
20117 


Council 
approved 
EMP by 31 
Dec 20117 








Economic 

Dev. Exec. 
Planning 



EMP and 

Council 

Approved 


CCI/04/18 

Identification of 
suitable land for the 
Landfill Site by 30 May 
2017 


Suitable Land for a 
Landfill site by 30 
May 2017 








Suitable 

Land for a 
Landfill site 


Economic 

Dev. Exec. 
Planning 



physibility 
study and 
reports 


CCI/05/18 

Promote 

Spatial 

Transformatio 

n 

Development of the 
following: Building 
Regulation, Informal 
Traders Policy 

By-Laws by 31 
December 2016 


Two By-laws 
developed by 31 
Dec 2016 




Two By¬ 
laws 

develope 
d by 31 
Dec 2016 






Economic 

Dev. Exec. 
Planning 



Draft By¬ 
laws 



















































































Three Year detailed Capital Works Plan 



THREE YEAR CAPITAL WORKS PLAN 



NAME OF PROJECT 

TOTAL 

TOTAL 

TOTAL 

WARD 



YEAR 1 

R 

YEAR 2 

R 

YEAR 3 

R 




2017/18 

2018/19 

2019/20 J 

ECONOMIC DEVELOPMENT AND PLANNING 

Ward 1 


Manqoba Community Hall 

3 000 

22 697 

23 788 

Ward 5 


Phumlani Upgrade of Gravel Road to Black top 

8 000 



Ward 6 


Ncwabakazi Sports Field 

1500 



Ward 8 


Jabhisa Sports Field 

1500 



Ward 9 


Zibayeni Sports Field 

3 000 



Ward 12 


Hlabisa Taxi Rank 

1664 



Ward 13 


Madondo Community Hall 

3 000 



Whole of Municipality 

Other Projects 


21 529 

22 556 

Whole of Municipality 

Other Movable Assets 


3 514 

3 655 
























CONCLUSION 


The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service delivery 
targets, set in the budget and IDP. Together with the OPMS it determines the performance agreements for the municipal manager and all top 
managers, whose performance can then be monitored through section 71 monthly reports, and evaluated through the annual report process. 


Approval by Mayor: The Draft Service Delivery and Budget Implementation Plan for 2017/2018 as set out is hereby approved in terms of 

section 53(l)(c)(ii) of the MFMA: 


His Worship the Mayor: Cllr. VF. Hlabisa 

Date: 28 June 2017 



